
The AI Readiness Scorecard
Is Your Data Ready for AI Or Will You Waste 200K Finding Out?
Use this worksheet to score one real AI use case before you buy more tools or promise bigger
results.

How to use it
1. Pick one live use case such as lead scoring, support triage, or churn-risk outreach.
2. Score each readiness dimension from 0 to 4 using the practical definitions below.
3. Circle the one or two dimensions most likely to break trust in the first launch.
4. Write the smallest set of fixes that would make a narrow pilot credible.

Readiness scale
0 = not usable   1 = fragile   2 = directional   3 = operational   4 = scalable

Scorecard
Data quality: Are the source records complete, timely, deduplicated, and usable?   Score:
___
Integration reliability: Do the systems connect cleanly enough to move context end to end?
Score: ___
Metric definitions: Would the teams involved agree on what the key number means?   Score:
___
Process documentation: Can someone explain the lineage, caveats, logic, and owner?   Score:
___
Team capacity: Is there an owner and workflow ready to act on the output?   Score: ___

Total score: ____ out of 20

Interpretation
0 to 7: Not ready. Fix the foundation before you expand or buy more.
8 to 12: Conditionally ready. Choose one narrow use case and repair the weakest layer first.
13 to 16: Ready for a focused launch with clear guardrails, named owners, and human review.
17 to 20: Ready to scale carefully across multiple use cases with governance kept tight.

What will break trust first?
Highest-risk gap 1: ________________________________________________
Highest-risk gap 2: ________________________________________________
Smallest fixes to make the first workflow credible:
___________________________________________________________________
___________________________________________________________________
Final decision: launch now, repair first, or pause until the use case is sharper.
Need an outside read? Domain Methods uses this logic to scope an AI readiness audit.


